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These materials have been prepared by OJSC PhosAgro (PhosAgro) solely for your information and may not be copied, reproduced, 

retransmitted or further distributed, directly or indirectly, by any recipient to any other person or published, in whole or in part, for any 

purpose or under any circumstances.  

  

These materials have not been independently verified. All information presented or contained in this presentation is subject to 

verification, correction, completion and change without notice. None of PhosAgro nor any other person undertakes any obligation to 

amend, correct or update this presentation or to provide the recipient with access to any additional information that may arise in 

connection with it. 

  

These materials may contain projections and other forward-looking statements regarding future events or the future financial 

performance of PhosAgro. You can identify forward-looking statements by terms such as ñexpect,ò ñbelieve,ò ñestimate,ò ñintend,ò ñwill,ò 

ñcould,ò ñmayò or ñmightò, or other similar expressions. PhosAgro cautions you that these statements are only statements regarding 

PhosAgro's intentions, beliefs or current expectations concerning, among other things, its results of operations, financial condition, 

liquidity, prospects, growth, strategies and the fertilizer and mining industry and are based on numerous assumptions and accordingly 

actual events or results may differ materially. PhosAgro will not update these statements to reflect events and circumstances occurring 

after the date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-

looking statements of PhosAgro may include, among others, general economic and competitive environment conditions in the markets 

in which PhosAgro operates, market change in the fertilizer and mining industries, as well as many other risks affecting PhosAgro and 

its operations. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, 

express or implied, is made regarding future performance. 

  

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation 

of any offer to purchase or subscribe for, any securities of PhosAgro in any jurisdiction, nor shall they or any part of them nor the fact of 

their presentation, communication or distribution form the basis of, or be relied on in connection with, any contract or investment 

decision. No representation or warranty, express or implied, is given by PhosAgro, its affiliates or any of their respective advisers, 

officers, employees or agents, as to the accuracy, completeness or fairness of the information or opinions or for any loss howsoever 

arising, directly or indirectly, from any use of these materials or their contents. The merit and suitability of any investment in PhosAgro 

should be independently evaluated and any person considering such an investment in PhosAgro is advised to obtain independent 

advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment. 

 

By accepting a copy of these materials, you agree to be bound by the foregoing limitations. 

Disclaimer 



            

PhosAgro and 

the global 

fertilizer 

industry  

3 



            

4 

160 

53 

0 

79 

170 

166 

166 

166 

225 

235 

225 

170 

178 

210 

225 

225 

225 

103 

103 

103 

11.9 

5.0 
3.6 2.9 2.4 1.9 1.1 

Mosaic* OCP Phosagro Ma'aden Eurochem PotashCorp Vale

35% 33% 
23% 

30% 

2011 2012 2013 9M2014
EBITDA margin, % (RHS)

100

200

300

400

500

600

700

DAP, $/t, FOB, TAMPAé

26.4 

19 

8.3 7.7 7.7 
5.3 

3.1 

OCP Mosaic Vale Phosagro PotashCorp JPMC Maaden

Á Flexible production lines 

Á Phosphate fertilizer capacities of  4.3 mln t, 

1.85 mln t fully flexible into NPK production 

Á Leader in Russian fertilizer market growing 

twice faster than the world consumption 

Á Net back driven sales model with a global 

presence 

Flexible 

production and 

sales 

Note: (1)  Excluding Chinese producers 

  (2)  PhosAgro, IMC as of June 2011 

  (3)  Russian Academy of Science 

           (4) self ïsufficiency depends on the composition of the products produced by PhosAgro 

Source: IFA, CRU, companies data, PhosAgro 

DAP price dynamics vs EBITDA margin, average DAP price change (%) 

Source: Argus-FMB, CRU, IFA, companiesô data, PhosAgro 

PhosAgro at a glance 
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Leading global phosphate rock producers (by production) 

2013, mln t, excluding Chinese producers 

#1 producer of high-grade 

phosphate rock (>35.7% P2O5) 

Leading global DAP/MAP producers (by capacity) 

2014, mln t, excluding Chinese producers 

Á EBITDA of  $752 mln in 2013 

Á 9M2014 EBITDA of $728 mln 

Á 9M2014 Net debt/EBITDA: 1.54x 

Strong financial 

performance 

Á #1 global producer of high-grade phosphate 

rock 

Á #3 global DAP/MAP producer(1) 

ÁOverall fertilizer capacity of 6.5 mln t  

World class  

integrated 

phosphate 

producer  

Á 100% self-sufficient in phosphate rock  

Á 72%-90% self-sufficient in ammonia(4) 

ÁMore than 40% self-sufficiency in electricity  

Self-sufficiency  

in key feedstocks  

provides for  

low costs 

Á 2.05 bln t of ore resources(2) 

(over 75 years of production) 

Á Al2O3 resource of 283 mln t 

Á Substantial resources of rare earth oxides 

(41% of Russian resources (3)) 

Large  

high quality  

apatite-nepheline 

resources 
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